
Strategic Plan 2019-2024



Founded in 1873, Morgan Park Academy is a coeducational, college 
preparatory, independent day school dedicated to preparing students to 
pursue the highest levels of educational excellence with an emphasis on 
independent thinking and scholarship.

We reflect a wide array of diversity and apply a global lens to the curriculum to prepare 
students to act as leaders in the dynamic world of the future. We also expect students to 
live up to the highest standards of human values. Our track record shows that Morgan 
Park Academy students consistently achieve success in college and embrace leadership roles 
throughout their lives.

Our highly motivated faculty is complemented by a stimulating, time-tested curriculum. We 
have some of the smallest class sizes among the top schools in Illinois. Morgan Park Academy 
provides an engaging, personal learning experience for students from Preschool through High 
School.



Our Mission
Morgan Park Academy engages the whole child, inspires the independent learner, and prepares the 

global leader of tomorrow to make a positive difference in the world.

Our Vision
Morgan Park Academy aspires to be a beacon of education for the Chicagoland area by developing a 

learning community of innovative teachers, the best and brightest students,  
and exceptional facilities and resources.

Our Values
Independent Thinking: We believe in providing a rigorous, broad-based liberal arts program that 

inspires a student’s pursuit of skills, knowledge and values.

Global Leadership: We believe that our student body should be socioeconomically,  
ethnically and culturally diverse, so that students delve into a curriculum that sees the  

world’s challenges through a global lens.

A Whole Child Approach: We believe in an education that is both challenging and nurturing,  
by engaging students’ heads, hearts and hands.

Mutual Respect: We believe that a school community should stand for and teach a set of core val-
ues: integrity, respect, responsibility, diligence, kindness, cooperation, and service.



Strategic Goals

1. Empower a highly-qualified faculty to excel with the resources they need 

2.  Provide an exceptional, student-centered, college preparatory  
and well-rounded program 

3. Build rich learning experiences in our Student Life program,  
creating more opportunities for nurturing students’ unique greatness

4.  Promote the Academy as a premier choice for students seeking an outstanding 
preparation for college and for life 

5. Strengthen our financial core





1 Strategic Goal One
Empower a highly-qualified faculty to excel 
with the resources they need 

The Academy will recruit, develop, and retain highly-talented, diverse employees who 
reflect the rich, cultural diversity available in appropriate labor markets.

•  Within five years, our percentage of faculty of color will meet or exceed the 50th percentile as 
reported by the Independent Schools of the Central States for percentage of faculty of color 

The Academy will raise salaries to levels competitive with other independent schools.

•  Within five years, median faculty compensation will meet or exceed the 50th percentile as reported 
by the Independent Schools of the Central States

The Academy will implement a thorough and challenging professional development 
program.

•  Within three years, the Academy will create and implement a professional development program 
designed to attract and retain highly-qualified faculty.

•  As part of the program, the Academy will allocate one percent (1%) of the Academy’s budget to 
professional development 

The Academy will increase the percentage of faculty with advanced degrees.

•  Within five years, the Academy will meet or exceed the 75th percentile as reported by the 
Independent Schools of the Central States
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2 Strategic Goal Two 
Provide an exceptional, student-centered, college-
preparatory, and well-rounded program.
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The Academy will provide a rigorous, college-preparatory 
program designed to prepare our students for higher 
education.

•  Within three years, the Academy’s average ACT score will be in 
the top ten percent for AC T scores for that testing year

•  Within three years, 90 percent or more of the Academy’s 
students that take Advanced Placement classes will achieve a three 
or greater in Advanced Placement tests 

•  Expand and implement a four-year, individualized college-
counseling and career-readiness program designed to find the right 
school for each student

The Academy will offer a customized and innovative 
curriculum that promotes educational excellence and 
broadens global perspectives and experiences. 

•  Expand and build upon our current offerings with a focus on 
innovation, design thinking and collaboration across all disciplines

•  Incorporate interdisciplinary opportunities for teachers to 
develop a well-rounded curriculum with real world applications

•  Expand experiential learning in the classroom (hands on, Project 
Based Learning), locally (service, internships) and globally (sister 
schools/classrooms, Global week)

•  Continue to weave perspective-widening, worldwide view to 
curriculum to introduce our students to the global opportunities 
they will face in their adult lives



3 Strategic Goal Three
Build rich learning experiences in our Student 
Life program, creating more opportunities for 
nurturing students’ unique greatness 
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The Academy will offer enriching arts, service and athletic opportunities for students 
at all levels.

• Develop and expand comprehensive co-curricular programs which provide exceptional arts, service 
and athletic offerings at all levels from cooperative, developmental, and explorative to competitive 
teams 

• Broaden our involvement in Interscholastic Competitions in the athletics, the arts, and academic 
concentrations across each division within the next three years

• Within one year, grow service-oriented programs to maintain 25,000 annual service hours that 
benefit the broader community

The Academy will engage alumni and parents in the life of the school and its mission 
and connect to our broader community.

• Expand alumni organizations, programs, and services to connect members of our community to 
each other and to the school

• Annually showcase the success of our grads as they prepare to make a difference in the world 



4 Strategic Goal Four 
Promote the Academy as a premier choice for 
students seeking an outstanding preparation for 
college and for life 
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The Academy will refine, review and expand our understanding of the distinct value 
of the Morgan Park Academy experience. 

•  Report each year the Academy’s performance against established metrics

•  Increase and diversify our international student recruitment efforts to enhance the cross-cultural 
profile of our student body

•  Within four years, improve student retention rates to the Independent Schools of the Central 
States average

•  Expand our use of social media and leverage digital platforms to further the awareness of the 
Academy

The Academy will to evaluate our value proposition for the market niche. 

•  Within two years, establish and cultivate a database for referrals from feeder schools and educa-
tional influencers

•  Enhance our strong community of parents and alumni ambassadors to increase our word-of-
mouth reach

•  Continue to refresh our marketing plan using data-driven analytics

•  Within five years double marketing budget to further implement the strategic marketing plan to 
reach new communities



5 Strategic Goal Five
Strengthen our financial core
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The Academy will ensure the finances, property, and human resources are 
appropriately funded to meet the Academy’s mission now and in the future. 

• Within five years, increase external program revenues by 20%, promoting additional options for 
use of the Academy facilities and building collaborative community partnerships

• Use indexed tuition modeling to improve the payor mix and increase net tuition revenues

• Strengthen and diversify our financial base by improving efficiency, increasing fundraising, and 
developing new revenue sources

The Academy will build our endowment and to budget for the future

• Build $10 million endowment to strengthen the financial position and further our programs

The Academy will provide state-of-the-art facilities that fully support the Academy’s 
goals.

• Conduct an annual facilities audit to assess major facilities needs

• Develop a preventative maintenance fund equivalent to 2% of the operating budget
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